
 
  C O N C E R N E D   S H A R E H O L D E R S   O F   R I V E R   T E R R A C E    

 
October 27, 2013 

 

Dear Fellow Shareholders, 

 
We are concerned about our building’s financial planning and financial future.  Please read the 

following and give us your support when you are asked to sign a petition to hold a Special 

Meeting of the shareholders to discuss this critical issue.  

 

Two mandated capital improvement projects are now underway—the exterior structural 

maintenance required under New York City’s Local Law 11 and the conversion of our heating 

system to a cleaner burning fuel.  Neither of the current projects was a surprise. The Local Law 

11 work is required every five years, and planning for the oil-to-gas conversion started more 

than two years ago. 

 

 WHY DIDN’T THE PREVIOUS BOARD PLAN APPROPRIATELY FOR THESE PROJECTS? 

 

The projects will cost at least $1.2 million.  We do not have the money in our reserve accounts 

to pay for these projects, and our board of directors has not communicated how they plan to 

fund the projects.  Will we have a huge assessment and/or have the building go further into 

debt (beyond our current $4.5 million loan balance)? Refinancing the current 30 year mortgage 

will incur a pre-payment penalty of $1 million, greatly adding to our indebtedness!  

 

 WHERE IS THE MONEY COMING FROM? 

 

At the beginning of this year, our reserve fund was about $400,000 as reported in the 2012 

annual report.  Assuming we spend the entire reserve fund, we estimate that there will be a 

shortfall of between $700,000 and $800,000! 

 

 HOW COULD WE BE SO UNPREPARED KNOWING THESE PROJECTS WERE COMING? 

 

Where was the long-term financial planning?  Capital improvement project bills are already 

coming in for payment, but the Board has yet to present a viable financial plan. Our recent 

assessment only covers 8% of our costs! 

 

 WHERE DID THE MONEY FROM OUR CAPITAL IMPROVEMENT ASSESSMENT GO? 

 

We were told that the sale of the former assistant superintendent’s apartment, vacant since May 

15, 2013, would sell for $300,000 to $400,000. The apartment has finally been listed, but only 

for $299,000.  

 

 AT THIS RATE, WHEN WILL WE SEE THE PROFIT FROM THIS SALE? 

 

If you are concerned about the co-op’s financial future, please support us by signing the 

petition and join us when the Special Meeting of the shareholders is scheduled. We want 

answers! 

 

For more information and updates visit our website: RTA2621.yolasite.com. 

 

We’d love to hear about your concerns.  Feel free to e-mail us at: RTA2621@gmail.com. 

 

Sincerely, 

 

Concerned Shareholders of River Terrace 

mailto:RTA2621@yolasite.com

